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FOCUS ON SUCCESS – REFLECTIONS FOR THE 40TH ANNIVERSARY YEAR 
 
Aspiring leaders often assume that their role models are successful because they make careful 
decisions. The truth is a little more complex. While care must be taken not to act impulsively, 
highly effective leaders know that quick action is the key to success. Here’s why:  

• There is no answer book; health care and education environments are increasingly 
fluid and dynamic. 

• Timing is everything; implementing a second-best idea now is a better strategy than 
doing the best idea a week from now. Delaying important decisions usually provides 
more opportunities for the competition. 

• Winning is a numbers game; Successful leaders know that for every risk taking 
venture that results in “no”, the chances of success increase. (from Executive 
Leadership, www.nibm.net).  

 
It is interesting that in 2004, when I first assumed position of dean, I had the hubris to think 
that swift adoption of a new curriculum, espoused by some of the faculty and me, was 
essential to our well-being. Initially, I had recommended the following timeline: 

• May, 2005  - Identification of issues, goals, and conceptual framework 
• Summer 2005 – work on new course syllabi as needed 

http://www.nibm.net/
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• August, 2005 – completion of drafts of course syllabi revisions 
• January, 2006 – refinement of course syllabi and schedule for implementation 
• May, 2006 – approval of curriculum changes  
• August, 2006 – implementation of new curricula 

 
Well – three years later, we have accomplished this goal.  What I found out along the way 
was that our culture was not ready to adopt such change at such a rate. I also found out that, 
human dynamics being what they are, some good ideas were “before their time” because my 
leadership had not been universally accepted and there were some other priorities that 
needed to be met.  I reflect on all that now and, while laughing a little at my self, consider 
how very far we have come: 
 

1. NCLEX scores are up; we are focusing on strengthening student performance rather 
than survival. 

2. Faculty are focusing on how to make things better, easier, more efficient and 
effective, rather than “what went wrong”. 

3. We are adopting a Lean Six Sigma approach, asking, “What went wrong in the 
process?” rather than “who did it?” when things could be better. 

4. We are collaborating more, engaging students more and having more fun. 
 

This may be a simplistic observation, but at a time when so much news is negative, when our 
economic outlook is “iffy” at best, and when we have been asked to do so much with so little, 
I find my interactions with faculty and students and staff more and more positive and 
satisfying.  I am experiencing the joy of learning from all of you and sharing more successes.  I 
am seeing junior faculty immersed in doctoral study and creative projects while 
implementing creative and successful strategies in the classroom and clinical environments. I 
see students accepting the responsibilities of a professional education and taking leadership 
roles. Senior faculty are providing mentoring and thoughtful reflection on our 
accomplishments and initiatives and reconsidering how to do things differently and better. I 
see us excited to implement the new BSN curriculum and energized to construct the new 
CNL and the DNP proposals. Yet we are confident enough to continue to scrutinize our 
courses and evaluation strategies, and able to reconsider further refinements.  It is a 
wonderful time to be part of the nursing educational endeavor! 
 
Join me these next months in the celebration of our program as we complete the 40th 
Anniversary events. Check the calendar for celebrations and share contacts with alumni and 
former faculty. This year of accomplishment is coming to a close soon, but the celebration is 
only beginning. 
 
I am looking forward to our Recognition Ceremony for our May 2009 Graduates, scheduled 
from 9:30-11:00, Saturday, May 9, 2009. This will be a meaningful culmination to the nursing 
education experience for our students.  
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Question for the faculty: On more than one occasion, I have been asked by students and 
family members why we do not have a pinning ceremony.  I explain to them the 
communications I received upon taking this position that the faculty, after thoughtful 
consideration, felt the pinning ceremony did not meet the needs for role socialization for BSN 
graduates. The recognition ceremony it is more appropriate to recognize scholarly and 
professional accomplishments and it provides the opportunity to reflect on more 
contemporary nursing images and challenges than those embodied in a pinning ceremony. 
But it has come to my attention that many faculties either do not share this sentiment, or, 
cannot adequately address it when questioned by students. What better time than now to re-
consider the nature and structure for our College traditions: 
 
• Our pin is prominently displayed on the 40th anniversary banner that the faculty 

developed 
• It was one of our graduates who helped design the pin  
• The great majority of our students and their families would like to have a more traditional 

pinning ceremony to commemorate and honor their VSU accomplishments 
• The pinning ceremony is still part of many fine and distinguished university-based 

nursing programs. 
• Many faculty members feel the pinning ceremony was very important to them and would 

like to see it restored. 
• Now, during times of national and local stress and challenge, traditional symbols like 

pinning ceremonies bring feelings of emotional security and promote institutional loyalty. 
• With our rededication to student-centered education and the creation of student 

partnerships to advance our academic mission, this might be a very appropriate time to 
re-institute the pinning ceremony and demonstrate to our students that we hear them, we 
respect them and we want to support them. 

 
I have asked Dr. Floyd to place the issue of the PINNING CEREMONY on the CONFO 
agenda so that we might discuss this.  I am meeting with the SDS students on April 15 to 
discuss this and other issues. I would like to be able to tell them we will make their 
graduation in August meaningful, in part, through the incorporation of Pinning into our 
ceremony. 
 
Success in funding  
I am pleased to report that VSU College of Nursing has received almost $260,000 in an ICAPP 
(Intellectual Capital Partnership Program of the Board of Regents) to implement the 
Behavioral Health Care RN Workforce Expansion Program (BHP for short). This award will 
fund, among other things, the addition of clinical faculty to expand enrollments in the SDS 
program to include 10 students beginning this May. Each participant will receive $14, 500 to 
pay for tuition, fees and other related school expenses. At the completion of the program the 
graduate agrees to work for three years in a behavioral health setting in Georgia. Green Leaf 
Behavioral Health Center (SGMC) and the Southwest State Hospital, along with AHEC, are 
partnering with us for this initiative. In addition, we are working with the Department of 
Corrections to expand student placements into correctional facilities, which house significant 
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numbers of persons with mental disorders.  Funding from this initiative is supporting the 
renovation of two new office spaces on the first floor of Martin Hall. Dr. Linda Floyd will be 
the program manager. She, Dr. Selen Lauterbach, are developing strategies for implementing 
special educational and role socialization experiences for our BHP Scholars, along with 
professional development programs for area behavioral health care providers in order to 
strengthen and expand nursing success in these settings. Thanks to Dr. Floyd, Dr. Lauterbach, 
and Dr. Maria Whyte for spending all day Saturday, March 28 interviewing the 20 highly 
qualified applicants to this program. It was a very difficult process to select the 10 scholars for 
this program and an honor to spend time with every one of the students! 
 
STATUS OF THE COLLEGE 
 

1. We will admit 30 students to the SDS program for summer 2009. 
2. 40 new Traditional BSN students have been approved for Fall 2009. 
3. I have submitted a request for a full time non-tenure track position to fill teaching 

vacancies. 
4. We will complete the needs assessment for the DNP program early summer 2009. 
5. The proposal for the Clinical Nurse Leader Program is progressing. SGMC is 

partnering with us to develop and implement the CNL role. An initial discussion 
meeting was held on March 4 with SGMC nursing leadership. Dr. Jean Temple and 
Dr. Maura Schlairet accompanied me and helped to present the overview of the CNL 
role. 

 
RESOURCE MANAGEMENT 
 

1. The Budget Advisory group has recommended content for the budget report that will 
be presented in May. Among other things, the document will inform faculty 
regarding total amount funding received and spent, travel supported and categories of 
major expenses, including technology, printing and supplies. A plan for budget 
reductions, should they be requested, will be presented. 

2. Reminder: an Equipment Repair Form should be completed and given to Ms. Beverly 
Sharpe any time equipment is not performing properly.  Any time computer 
technology is not performing to expectation the faculty should contact IT 
immediately and inform the staff that you have done so. This will help avoid 
unneeded redundancy.  If you ask the staff to call for you, please put it in writing, 
documenting what is wrong so we can communicate accurately. Any broken or 
otherwise unacceptable equipment that we must return or retire must have written 
documentation of the problem from the faculty. Thanks for your help on this. I know 
it is an inconvenience! 

 
QUALITY 
 

1. The master calendar for Fall 2009 has been posted for review. Please send me 
recommendations for any changes and for any additions prior to end of May.  
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2. Course Evaluations: We are piloting electronic SOI’s this spring for all courses with 
10 or more students. For any course with 10 or less enrollment, Ms. Gunn will 
distribute paper and pencil evaluations as usual.  Ms. Gunn will distribute the 
evaluation schedule soon. Please let her know if you need a change.  We assume all 
weekend college classes meet on May 1 or May 2 and this is when evaluations are 
scheduled.  Any changes should be communicated as soon as possible. 

3. Evaluation of Advising: We will be implementing evaluation of advising this spring. 
Outcomes will be available in fall 2009. 

4. Any faculty teaching clinical coursework this summer should turn in a list of all 
clinical agencies in which they will be placing students so that we can verify current 
contract. This should be completed by 4:00 PM on Friday, April 10. 

 
PERFORMANCE 
 

1. Kudos to Ms. Arlene Haddon, who has been selected to participate in doctoral studies 
in Lund, Sweden in Critical Management May 1-May 10, 2009. 

2. Many thanks to the faculty who contributed to the raffle basket representing Holistic 
Health, which the CON donated to the GALA on March 13: Dr. Linda Floyd, Dr. 
Delane Flowers, Ms. Michelle Gilbert, Ms. Cecilia Furey. They helped us raise our 
contribution to the GALA event.   

3. Distinction goes to Ms. Sandie Delk, who has received unsolicited letters of 
commendation from CON graduates this past month. 

4. Recognizing the senior 2 student s’ work in NURS 4210, a certificate of appreciation 
was presented to VSU CON acknowledging participation in personal hygiene training, 
weight and blood pressure checks at the Lowndes County Service Center. 

5. Kudos to Dr. Selen Lauterbach on her presentation, “In the Eye of the Storm: A 
Linguistic Transformation of the Parallel Experiences for Victims of Katrina and the 
Nurses Who Cared for Them, “ delivered at Drexel University’s Women’s Health 
Conference February 10-12. 

6. Congratulations to Dr. Maria Whyte,  for whom patients have contacted me to praise 
her work  and dedication to the uninsured working of Lowndes County. 

 
EVENTS AND OPPORTUNITIES 
 

1. April 25, 2009 – IV Therapy Conference, UC. See Ms. Laura Carter for registration 
information. 

2. April 30, 2009. Dean Faculty Development Series, 3-430, MH 104: Topic: “Student 
Opinion of Instruction: What it means, What it doesn’t”  

3. May 1, 2009 – Graduate Research Symposium, 4-6 PM, UC Magnolia Room 
4. May 4, 2009 – 4-5 pm Recognition Ceremony rehearsal, Martin Hall 104 
5. May 7, 2009 

a. 12-2 Faculty Staff Luncheon 
b. 5:30-9:00 – Regional Nurse Recognition Event, Magnolia Room 

6. May 8, 2009 – Faculty Scholarship Day 
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7. May 9, 2009 – Recognition and Commencement 
8. May 15, 2009  

a. 9 am-4 pm Mental Health Updates, UC. See Dr. Linda Floyd for registration 
information. 

b. 5-7 pm – Affiliates Reception – Important for all faculty to attend! 
9. July 27/28 – Tentative dates for CNL Certification Exam to be administered at VSU 

 
A NOTE ABOUT CLASS CANCELLATION 
 
Each faculty is empowered to use their best judgment regarding the necessity of canceling a 
class due to extenuating circumstances such as inclement weather. Such closings are 
warranted when a faculty is unable to get to class because of conditions where they live, or in 
the case when a majority of students are unable to get to campus due to conditions where 
they live.  In addition, there may be times when the designated clinical location for one 
group is open and another is closed due to weather or emergency events at the clinical site.  
Additionally, there may be times when inclement weather or an emergency closes the 
university, but students at remote clinical sites are able to continue the clinical day 
uninterrupted because those conditions are not occurring at that site. 
 
Procedures: You should initiate a phone tree to contact students regarding individual class 
cancellations. Please do not post signs in Martin Hall. This tends to send the message that the 
entire college is closed, confusing and causing anxiety among the students. Any postings 
should be done by the administrative staff and the Dean and the Associate Dean need to be 
informed in case there are questions from students or from central administration. 
 
The only time the College of Nursing is closed is when the university is officially closed, or by 
direction of the Dean. 
 

The Dean’s Calendar 
Date Traveling to Purpose Responsibility  
April 19-23 Columbus, OH CCNE Site Visit at Ohio State Jean Temple 
May 14 Macon, GA GSBN Jean Temple 
May 21-25 Denver, CO Personal Leave – SIL’s graduation 

from medical school and PHD! 
Linda Floyd 

 
      The Associate Dean’s Calendar 
Date Traveling to Purpose Responsibility  
April 17  Personal Leave Anita Hufft – 

administrative 
Delane Flowers – 
Pre-nursing 
advising 

May 22-26  Personal Leave Linda Floyd 
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